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IT Organization Patterns
Organized by IT Functions

e Organized by IT functions

e Each team directly interfaces
with the business

eBusiness CRM + ERP e Typical for IT organization with
large packaged application
Implementations

e Each team is headed by the
delivery chief (reports to the
Business CIO) and haS the fO"OW|ng

Intelligence + Infrastructure structure
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IT Organization Patterns
LOB Aligned with centralized delivery
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e Divisional CIO focused on delivering solutions for a single Line-
Of-Business

e Centralized teams provide common capabilities such as Program
Management Office, shared services, network management, data
centers and application support

e Typical organization for centralized IT where there isn't a large
packaged application implementation
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@ Autonomous Divisional CIOs responsible for all aspects of delivery for
the Line-Of-Business

e Global/Centralized CIO responsible for strategy and governance —
limited say in the operations of Divisional ClIOs

e Typical for very large organizations
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enterprise — independent of the IT Organization model

e Typically only the CIO gets the enterprise

perspective

e CIO could dramatically increase IT efficiency by
establishing EA teams that directly report to

him/her

e EA teams would work on behalf of the CIO to
provide consistency and flexibility across the

enterprise
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Enterprlse Archltecture Evolutlon Pattern
Phased approach to establishing EA teams
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e Project Architecture: Provide visibility and demonstrate value of the
team; limit involvement to strategic projects

e Technology Architecture: Leverage standards to demonstrate business
value based on ROI, shared services delivery part of EA team, engage
business for managing Integration and Data Governance process

e Business Architecture: Challenge business silos to align their priorities

based on enterprise objectives, program management office now part of
EA teams
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